
  CASE  STUDY

DHIRAAGU          

D H I R A A G U  I M P L E M E N T S  I N T R A N E T  E M P L O Y E E  P O R T A L

 DHIRAAGU,  the  Telecommunication  leader  in  Maldives,  needed  a  Intranet 
Employee  Portal  for  Collaboration,  Content  Management,  Business  Process  
Automation and  Business  Intelligence  for streamlining  the information flow. To  
achieve  this, CCS  has  deployed  Microsoft Office SharePoint Server  Portal and  
customized it for them. 

SITUATION

DI R A A G U  wa s  al r e a d y  us i n g  an  in-ho u s e  Sh a r e P o i n t  Po r t a l  wh i c h  wa s  ma i n l y  us e d  

fo r  Do c u m e n t  Ma n a g e m e n t  an d  Co l l a b o r a t i o n  to  a  lim i t e d  ex t e n d .   

Th e  ma i n  ob j e c t i v e  wa s  to  pro v i d e  an  em p l o y e e  po r t a l  wi t h  en h a n c e d  co l l a b o r a t i o n ,  

bu s i n e s s  pro c e s s e s  au t o m a t i o n  an d  Bu s i n e s s  Int e l l i g e n c e  ca p a b i l i t y .  Th e  ma i n  

ch a l l e n g e s  in  the  do c u m e n t  ma n a g e m e n t  ar e a  we r e  ma n a g i n g  of  sc a n n e d  

do c u m e n t s  lik e  ap p l i c a t i o n  for  ne w  mo b i l e  co n n e c t i o n ,  ap p l i c a t i o n  fo r  in t e r n e t  

co n n e c t i o n ,  inv o i c e s  et c  an d  em a i l  fil i n g .  An o t h e r  ar e a  of  con c e r n  wa s  sc h e d u l i n g  of  

rep e t i t i v e  tas k s .

Bu s i n e s s  pro c e s s  au t o m a t i o n  wa s  an o t h e r  ma j o r  go a l  of  thi s  po r t a l .  Th e  co m p a n y  

ha s  ma n y  pr o c e s s  lik e  Pu r c h a s e  re q u e s t ,  Al a r m  che c k  lis t  et c .  wh i c h  are  cu r r e n t l y  

se n d  as  em a i l s  or  as  pa p e r  do c u m e n t s  to  pa r t i c i p a n t s  for  pr o c e s s  ma n a g e m e n t .  

Ab o v e  al l,  va r i o u s  de p a r t m e n t s  in  Dh i r a a g u  ma i n l y  us e  ex c e l  ba s e d  ch a r t  for  

rep o r t i n g  pu r p o s e  wh i c h  we r e  se n t  as  ma i l  to  the  co n c e r n e d  pe o p l e  fo r  sh a r i n g .  

On e  of  the  cha l l e n g e s  wa s  the  mi g r a t i o n  of  ex i s t i n g  co n t e n t  to  the  ne w  po r t a l  wi t h o u t  

di s t u r b i n g  the  da i l y  rou t i n e  of  the  em p l o y e e s .  

SOLUTION

CC S  ha s  de p l o y e d  a  Co n t e n t  ric h  Int r a n e t  Po r t a l  wi t h  hu n d r e d s  of  sub- si t e s  

rep r e s e n t i n g  ev e r y  de p a r t m e n t ,  se v e r a l  gr o u p s ,  so c i a l  ne t w o r k i n g ,  an d  a  blo g  si t e  fo r  

em p l o y e e s .  Th e  po r t a l  is  po w e r e d  by  Mi c r o s o f t  Of f i c e  Sh a r e P o i n t ®  Se r v e r  2007  

int e g r a t e d  wi t h  Ex c h a n g e  Se r v e r  fo r  em a i l  fil i n g .  A  cu s t o m  so l u t i o n  wa s  pro v i d e d  fo r  

the  au t o m a t i o n  of  up l o a d i n g  of  sc a n n e d  do c u m e n t  di r e c t l y  fro m  the  sc a n n e r  wi t h  

us e r  de f i n a b l e  me t a d a t a  for  do c u m e n t  tra c k i n g .  Th e  cu r r e n t  ef f o r t  in  sc h e d u l i n g  

rep e t i t i v e  tas k  of  wa s  gre a t l y  m i n i m i z e d  by  cu s t o m  de v e l o p e d  job  sc h e d u l e r  tha t  

tak e s  ca r e  the  ta s k  ge n e r a t i o n ,  on c e  a  ta s k  is  de f i n e d  in  the  job  sc h e d u l e r .  
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Va r i o u s  bu s i n e s s  pr o c e s s e s  we r e  au t o m a t e d  us i n g  wo r k f l o w  en a b l e d  Inf o P a t h  fo r m s  

lik e  pu r c h a s e  re q u e s t ,  Al a r m  che c k  lis t  et c .  De p a r t m e n t  lev e l  da s h b o a r d  pro v i d i n g  

KP I s  fo r  di f f e r e n t  pa r a m e t e r s  an d  Ex c e l  Se r v i c e  ba s e d  re p o r t i n g  en a b l e d  em p l o y e e s  

to  sh a r e  inf o r m a t i o n  wi t h  the  con c e r n e d  pe r s o n s .  CC S  ha s  de v e l o p e d  cu s t o m  We b  

Pa r t s  for  Im a g e  Sl i d e  Sh o w s ,  Fl a s h  an n o u n c e m e n t s ,  Ev e n t  Ca l e n d a r  et c .  to  pro v i d e  

ric h  us e r  ex p e r i e n c e .   

BENEFITS

Th e  de p l o y m e n t  of  the  so l u t i o n  by  CC S  ha s  he l p e d  DH I R A A G U  to  st r e a m l i n e  the  

flo w  of  in f o r m a t i o n .   Th e  ma j o r  imp r o v e m e n t s  ar e  con t r o l  ov e r  tim e  an d  pr o c e s s e s .  

Em p l o y e e s  co u l d  re a d i l y  kn o w  the  pe n d i n g  tas k  an d  can  ac t  wi t h o u t  fa i l.  Th e  

aw a r e n e s s  of  ta s k  sta t u s  an d  au t o m a t i c  tas k  es c a l a t i o n  to  ne x t  lev e l  he l p s  to  ha v e  

mo r e  co n t r o l  ov e r  the  pr o c e s s .  Th e  ex c h a n g e  int e g r a t i o n  he l p e d  to  sto r e  the  em a i l  in  

a  cen t r a l  re p o s i t o r y  in  a  or g a n i z e d  ma n n e r .  Th e  me t a d a t a  en a b l e d  au t o m a t e d  

up l o a d i n g  of  sc a n n e d  rec o r d  ha s  he l p e d  spe e d y  do c u m e n t  tra c k i n g  an d  

ide n t i f i c a t i o n ,  the r e b y  sa v i n g  the  pa p e r  sto r a g e  co s t .  Th e  inf o r m a t i o n  ric h  po r t a l  als o  

he l p  em p l o y e e s  to  sha r e  an d  ex c h a n g e  va l u a b l e  in f o r m a t i o n  in  a  se c u r e d  wa y .

FOR  MORE  INFORMATION
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