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CLIENT

Company 
Representative (CR)

1.         CR Registers Issue, module,Criticality 
and Contact person details to the PM

4.          FC  can interacts with KU to resolve issue

2.      Analyse the ticket & 
put  ticket number 
Assign to FC(through 
Mail)

Functional Consultant 

(FC)

6.     PM Collates issues 
resolutions’ duration 
for invoicing,Monthly 
report Excel 
Summery sheet

7.        .invoicing (man hours)

Project Manager (PM)

Key Users

(KU)

3. Acknowledge ticket to KU                   
through mail by marking a copy to   
PM & CR

CCS

5.Intimate the KU after 
resolving the ticket 
through mail by 
marking a copy to        
PM & CR
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